
 
 

FASTRACK BRIEFING FOR DARTFORD JTB (04.12.2018) 
______________________________________________________________________ 

OPERATIONAL MATTERS: 

Fastrack Busway Enforcement: 

As previously reported, in Spring 2018 Dartford Borough Council (DBC) received a proposal 
from SEA Roadflow for the deployment of a ROADflow Flexi system trial for Fastrack. 
Following liaison between officers at DBC and Kent County Council (KCC) Public Transport, 
KCC agreed to fund this trial. A start date of mid November was agreed and at the time of 
writing this report, final logistical arrangements are being made (permit applications etc.).  
The trial will take place on the Ingress Park – Greenhithe Station busway section where 
previous concerns on contraventions have been raised. A full report will be submitted to JTB 
in due course. 

 
Ingress Park – Tiltman Avenue - Manor Way Link: 

Fastrack service B began using the Tiltman Avenue / Manor Way link on September 3rd 
2018, following confirmation from Crest Nicholson that the road was available for buses and 
that they would not be affected by ongoing development works (e.g. at the Community 
Centre). To complement the change of route, a revised timetable was introduced which 
provided increased recovery time and revised driver change over points. With reference to 
the attached plan, the following situation applies with respect to bus stop infrastructure to 
support the change:  

Sites 1 & 3 – shelters to be progressed at later date if a funding source can be identified. 
Fastrack is currently stopping opposite the existing marked stops. Site 3 has been marked 
with a temporary stop and has been subject to consultation for a permanent pole and flag 
(covered later in this report). 
 
Sites 2 & 4 – To be replaced with Clearchannel Shelters and added to KCC’s maintenance 
agreement. Clearchannel are forming quotes and the shelters will be replaced ASAP. 
 
Sites 5 & 6 – Clearchannel shelters to be delivered by Crest and added to KCC’s 
maintenance agreement with Clearchannel. An update has bee requested from Crest 
 
Sites 7 & 8 – To be delivered by Crest at a later date (as part of future development) and 
added to KCC’s maintenance agreement with Clearchannel. 
 
Ingress Abbey (opp) bus stop: 
 
Following the introduction of the extension to Fastrack into Ingress Park several additional 
bus stops were installed to support the service. One existing location, the ‘opposite Ingress 
Abbey’ stop, required consultation as the properties nearby are already populated. Siting of 
a stop at this location was a requirement when planning permission was granted however. 
 

 



The consultation document for this stop was sent to all properties in the surrounding area for 
a total of twenty properties. The document referred to an initial installation of a bus stop pole, 
flag and timetable case but also referred to a possible shelter in the future if appropriate 
funding is identified. 
 
Of the twenty properties consulted a single response was received objecting to the 
installation of a bus stop at this location. The objection, received from a property adjacent to 
the stop, cited concerns over privacy as passengers wait near their front door for the bus to 
arrive. Additionally, they were concerned about the behaviour of members of the public who 
may litter, provide noise pollution and smoke close enough to their property they would be 
impacted. They suggested an alternative location near The Boulevard would be more 
appropriate. 

The stop had already been identified during planning and would have been known by the 
solicitors and developers when the property was sold. Kent County Council policy is that 
stops are only removed or relocated if valid concerns regarding safety are raised that were 
not considered during the initial assessment. Additionally, the alternative location suggested 
by the respondent is approximately 280 metres away which would create a large gap in stop 
distance on the route and move it too far away from the existing partner stop. As the only 
objection was related to anti-social behaviour it is recommended that the stop be installed as 
originally consulted. 

Service Reliability and Punctuality: 

Following some concerns in Summer 2018 when the level of service disruption was high 
(e.g. roadworks at Ebbsfleet United), KCC have noticed an improvement in the reliability in 
the service and a drop in the number of complaints received. It is out belief that this can be 
attributed to the change of timetable in September 2018.  

We continue to monitor performance closely through Inspector observations. Prologis 
continue to engage regularly with Arriva on the performance of Fastrack A. 

TfL Service 96: 

As previously reported at this committee, since December 2017 TfL service 96 has been 
using the section of Fastrack busway between Bluewater and Darent Valley Hospital (DVH) 
in order to provide a service to the hospital with the same peak vehicle requirement. The 96 
previously used the section of busway between Gore Road and Dovedale Road but this has 
since stopped since a change to Watling Street 

Operating Contract for Fastrack B: 

The current operating contract for Fastrack B expires in April 2019. A short term extension 
will be in place with the incumbent operator for a period of 4 months. A tender exercise is 
underway for the replacement contract.  

Soft Landscapes Commission: 
 
KCC Public Transport have an ongoing call off commission with the KCC Soft Landscapes 
Team for Fastrack to cover vegetation clearance / maintenance on Fastrack busways when 
required. This provides additional coverage to the usual cut levels. If problems are observed 
with vegetation on Fastrack routes please advise dan.bruce@kent.gov.uk who will raise with 
the Soft Landscapes Team. 
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Real Time Information (RTI): 
 
Any issues observed at screens on route B should be reported to the Fastrack mailbox: 
Info.Go-Fastrack@kent.gov.uk. Screen issues on route A should be reported to Prologis or 
to the Fastrack mailbox from where they will be passed on.  

FUTURE FASTRACK DEVELOPMENT: 

Governance – Fastrack Advisory Board (FAB) and Working Group 

As reported previously, work has been ongoing for some time looking at the future 

development of Fastrack, which is seen as key to the transport strategy for Ebbsfleet. There 

is a need to push Fastrack forwards to realise the full network plan and to provide a system 

which meets the transport demands of the growing population in the area.   

To support this work, a Fastrack Advisory Board (FAB) has now been established which has 

representation from Dartford Borough Council, Gravesham Borough Council, Ebbsfleet 

Development Corporation (EDC) and Kent County Council. It is the intention that private 

sector stakeholders (e.g. Land Securities / Prologis) will be invited to meetings as deemed 

appropriate by the Board. Two meetings have been held to date with discussion taking place 

on the key projects required to push the full network forward. 

A number of projects have been identified to realise full Fastrack network status by 2022. 

The intention is for a full communications strategy to be developed in the coming months in 

order to promote the intended full network and its phasing.  

To support the FAB, an officer working group is also in place consisting of officer 
representation from the same partners. 

Staff resource  

To support the future development, a dedicated Fastrack Engineer within KCC’s Major 

Projects Team is in place and is working closely with EDC on key civils projects such as the 

Eastern Quarry spine road and Bean Road Tunnels link.  

In addition, KCC are in the process of recruiting a Fastrack Development Manager who will 

be responsible for such areas as future procurement strategy, operating models, adoption of 

Fastrack A / development of new route C, detailed business cases, land acquisitions, 

developer contributions etc. 

Specific Project updates: 

Bean Road Tunnels 

The preliminary bat roost assessment of the tunnels in August 2018 has identified potential 

roosting features that could be used by low numbers of roosting bats throughout the year, 

including during the winter period (hibernation). Automated/static surveys were undertaken 

in September and October 2018 to help establish whether the two tunnels are used for 

swarming. Three dusk emergence surveys were also undertaken on 20 September 2018, 3 

October 2018 and 18 October 2018. Up to three brown long-eared bats and five Myotis bats 

were observed resting in the tunnel during the swarming period over the survey visits above. 
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A pipistrelle species was also observed before sunset flying in the northern and southern 

tunnels on 20 September 2018 and 3 October 2018, respectively. Due to the time before 

sunset it is highly likely that these bats were roosting in the tunnels during the day. Mitigation 

measures will be required and will need to form part of the planning application proposed for 

Spring 2019. 

Following initial feasibility work undertaken by consultant Arup the next phase of final outline 

design, preparation of a planning application and preparation of a NEC Design & Build works 

contract has been subject to a mini competition. The commission has recently been awarded 

to Jacobs and their work will commence in November 2018 with intrusive and geotechnical 

investigations to inform the tunnel and highway infrastructure design. 

Feasibility Schemes 

A programme of Fastrack civil projects has been identified to deliver infrastructure and 

improve operational arrangements to complete the delivery of the Fastrack Full Network. 

Consultant Peter Brett Associates (PBA) have recently been awarded a scheme feasibility 

study for five project locations on the existing network including VISSIM modelling of the 

existing Route A and B. PBA have already undertaken modelling work for EDC / KCC and 

produced a VISSIM model for the Ebbsfleet Garden City that can be developed for this 

commission. The five locations on the Fastrack Network being considered are: 

• Fastrack Northfleet Embankment to Gravesend; 

• M25 J1B Fastrack bridge; 

• A206 Crossways Boulevard Priority Lanes; 

• B262 Springhead Road Bus Priority & Infrastructure; 

• A226 Galley Hill Road Improvements (High Street, Swanscombe and Lower Road 

junction) 

 

 

 

 

 

 

 

Report by Dan Bruce – Policy, Infrastructure and Community Team Leader, KCC Public 
Transport 


